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First 100 Day Plan

Appendix A

Ref Commitment Lead‘ Strategic Leaq SIS Cabinet Member Action
Director Director
|. Blue badge scheme: a rapid review and refresh of existing policy and process will
be undertaken during June 2021, and updated information to the public
We will fast track applications for Blue Badges, ‘ . accompanied by promotion 9f the r"eV|se.d schem? will talfe place durlngjyly 2021
. e . . . CliIr Patrick Nicholson 2. Our current Independent living policy will be reviewed with a focus on Disabled
3 | disabled facilities grants and disabled parking Craig McArdle Matt Garrett s . . . . .
. o Clir Jonathan Drean Facilities Grants — information to potential applicants will be updated and
spaces for those with terminal illness . .
promoted widely during July 2021
3. Existing policy related to provision of parking spaces and will be amended to
accommodate terminal illness during June 2021
We will continue to lobby the Government to
put in place a sustainable funding settlement for
Adult Social Care, to include increased funding Craie McArdle / Gary The Council’s current ‘ask’ of Government with respect to Adult Social Care and Public

4 | to support carers and those living independently 'I;\alfh I-CI: r IT Walbridge / CliIr Patrick Nicholson Health funding will be reviewed and updated during June and July 2021, and we will enlist
with disabilities. We will also seek a fair ! arre Sarah Lees the help of our MPs to support our request to the Government.
distribution of national Public Health resources
for Plymouth
We will increase our consultation with local Using our Engagement Framework plan, we will launch a ‘Summer of Community
communities and look to devolve more power Conversations’. Initial priorities will include:
to local people so they feel empowered and . e Homelessness (in partnership with the voluntary and community sector’

. . A . . CliIr Nick Kelly . . .

5 have a greater input in determining their Craig McArdle/ Rachel Clir Vivien Pengell e Violence against women and girls
priorities. We recognise that family values and Ruth Harrell Silcock getly e Healthy Communities Together (tackling social isolation)
personal responsibility strengthen local e City centre health and wellbeing hub
communities so we will listen more and act Leader’s listening events will include a citywide residents’ survey, and a business sector
accordingly round table
Plymouth is Britain's Ocean City so we will

7 invest in maritime facilities allowing more people Anth P Patrick ClIr Jonathan Drean Priority will be given to opening swimming platforms in Plymouth Sound over the
to benefit from our coastal waters and making nthony Fayne Knight Cllr Maddi Bridgeman summer, and the promotion of the city’s public slipways
accessing the sea easier

|. Fly tipping: new CCTYV equipment will be available and in use from | July 2021 to
support evidence collection. Evidence collection from fly tipped waste will
- . . recommence at the end of June 2021 (in line with lifting of restrictions)
We will increase enforcement against anti- 2. Dog fouling: uniformed and plain-clothed patrols will be increased as additional
I3 | social behaviour. This will include fly tipping, dog Ruth Harrell Nicola Horne Clir John Riley ' g & . P P . .
R . staff become available over the summer, increasing the number of Fixed Penalty
fouling, littering and graffiti. o
Notices issued for these offences.
3. Graffiti: Coordinated cross council and partner approach to be developed to
enforcement and prevention during June and July 2021.
|. Ten rapidly deployable CCTV cameras will be used to target hotspots, with a
We will introduce more CCTV cameras to ‘ further th.ree bglng dgllvered an‘d deployeq in the nexF fgw weeI.<S.
. ) . Mike 2. Further discussions with the Police and Crime Commissioner will take place over
deter crime but also identify offenders and Anthony Payne / . o . .

14 o . Artherton / Clir John Riley the summer to agree additional cameras to be made available and deployed in
prosecute to create safer communities for our Craig McArdle . . . o . -
residents Matt Garrett collaboration with the police as part of a citywide review of CCTV provision.

' This will include upgrading existing equipment from analogue to digital to improve
evidence collection and the identification of offenders.
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We believe education is key to life
opportunities. Sadly standards at Plymouth's
schools have declined. This is unacceptable.
Plymouth continues to be below the national
average for all stages, Early years, and Primary . . . . Lo
21 | and Secondary educational attainment. To Alison Botham Ming Zhang Clir Dave Downie The Cabln.et WII.I consider a new Goverrlment fundmg package and plan of action in
. . . . collaboration with the Plymouth Education Board in July 2021
reverse this decline we will focus on supporting
the Plymouth Education Board to drive up
educational attainment because our children
deserve to attend a Good or Outstanding
schools
We will support the policy of not fining parents
for unauthorised absence of up to | | sessions We will publish the Attendance Policy and associated code of conduct, confirm at the
22 | allowing families to take a one-week holiday Alison Botham Ming Zhang Clir Dave Downie Plymouth Education Board and make sure the policy is communicated through schools
during term time without penalty. Family time is and formally announced by the Cabinet in July 2021
important
We welcome the Government's increase in the We will publicise the increase per pupil that Plymouth has received — an average of £225
Dedicated Schools Grant of £8.16m which per pupil (4.6%) compared to the national average of £196 per pupil (3.9%). Our average
24 | increases school funding to £178m in 2021/22. Alison Botham Ming Zhang Clir Dave Downie funding increase per school is £66k for primaries and £176k for secondaries. We will
This will see a significant increase of resources publicise how this additional funding is being used to raise standards and promote
per pupil in the city's schools inclusion across the city.
We will continue to campaign for fairer funding Brendan We will make our case to the Secretary of State for Education before the summer
25 | where Plymouth schools see equal funding to Alison Botham Arnold/ Ming Clir Dave Downie Parliamentary recess with help from our MPs and education stakeholders for similar
London schools Zhang funding for Plymouth schools as schools in London.
We‘ are truly committed to 'mproving the . I. We will start to develop a new waste strategy based on the Environment Bill
environment for future generations. We will put o L
. . more specific targets and activities
this at the heart of what we do. We will Phili 2. We will identify households without a green bin and encourage uptake and an
27 | therefore work more closely with our local Anthony Payne .I 'P Cllr Maddi Bridgeman T . . g ge up
o . . . Robinson increase in recycling.
communities and businesses to create innovative . . Lo
L . 3. We will work with schools and other stakeholders to encourage creative ideas to
ways to reduce waste, avoid single use plastic . .
. ) promote increased recycling
and increase re-cycling rates
We will lobby the Government to provide
funding to allow a major network of electric |. The Cabinet Member for Transport will write to the Secretary of State setting
charging points throughout the city to make out Plymouth’s ambitious programme of electric vehicle (EV) charging points —
electric vehicle ownership easier. We will use . including those for ferries and asking for a discussion about how to make EV
30 . . Anthony Payne Paul Elliot Clir Jonathan Drean .
the planning system to ensure new build ownership more affordable.
properties have electric charging facilities to 2. We will review planning policies in relation to EV charging
support Plymouth motorists changing to electric 3. We will promote existing charging points around the city
vehicles
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We will NOT introduce a cor?gestlon charge in Philip The Cabinet Member for Transport will formally announce on 8 June that there are no
57 | Plymouth. This would be detrimental to Anthony Payne . Clir Jonathan Drean . . .
. . Heseltine plans to introduce a congestion charge in Plymouth.
residents and local businesses.
We will commit to FREE parking at our district
shopping centres to support our local
communities in Whitlegh, St.Budeaux, Mike We will publicise free shopper car parks as part of a broader promotion of local
>9 Plymstock, Plympton, Estover, West Park, Anthony Payne Artherton Clir Jonathan Drean shopping centres across the city
Stoke, Devonport, Leigham, Mountbatten
Crownhill and Mutley Plain
We will invest in Mutley Plain to improve the
trading conditions for local businesses by
extendlng the FREE car parking at the Barracks . . CCTYV coverage will be extended on Mutley Plain
70 and Napier Street car parks to THREE hours. Anthony Payne Mike Clir John Riley The process for extending free parking at the Barracks and Napier Street car parks to
We will install new CCTV cameras to expose yray Artherton Clir Jonathan Drean .
L . three hours will commence.
and help prosecute anti-social behaviour such as
street drinking, fly tipping, vandalism, dog fouling
and drug use
To help improve road safety and traffic flow we The Cabinet Member for Transport will explore ways to make it easier to use driveways
will encourage greater use of private garages . and garages for off road parking
72 and driveways for the parking of vehicles so Anthony Payne Phil Bellamy Clir Jonathan Drean We will launch a campaign to encourage people who can to keep their cars off roads to
leaving the roads clearer reduce congestion and improve safety
To improve traffic flow and make it easier to get
around Plymouth we W!” undertake a review .Of . The Cabinet Member for Transport will launch an immediate review of areas of concern
74 | the traffic light sequencing across the city. This Anthony Payne Phil Bellamy Clir Jonathan Drean ) . e , -
. o to improve traffic flow, starting with ‘vehicle actuated’ traffic lights.
will also help to reduce emissions and be better
for the environment
We will reduce the cost of Plymouth City Clir John Rile The number of Cabinet Member allowances has been reduced and there are no
82 | Councillors by removing the new additional Giles Perritt Giles Perritt Y allowances for assistant Cabinet Members, resulting in a reduction of the annual
Councillor allowances introduced in 2018. Members’ special responsibility allowance bill of in excess of £45k compared to last year.
83 | We will scrap the £15 bin delivery charge Anthony Payne Hlii:fllrt]:m Clir Maddi Bridgeman The Leader will make a formal ‘delegated decision’ to abolish the £15 bin delivery charge
We will extend the green garden waste . . -
84 | collection period including bags and go back to Anthony Payne Katrina Clir Maddi Bridgeman The Legder w!ll make a formal delegated decision to extend the green garden waste
: . Houghton collection period.
fortnightly collections
85 We will scrap the need to reglster‘ EVERY.year Anthony Payne Katrina Cllr Maddi Bridgeman Officers will revisit the registration arrangements for green garden waste.
for the green garden waste collection service Houghton
We will scrap the charges to dispose of soil and . . R The Leader will make a formal ‘delegated decision’ to scrap charges to dispose of soil
86 rubble for local residents at Chelson Meadow Anthony Payne Phil Rudin Clir Maddi Bridgeman and rubble for local residents at Chelson Meadow.
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